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Answer ALL questions.
Figures in the right hang margin indicate marks.

Define a project ? What are its features ? Elaborate different cate-
gories of project with suitable example. [16

OR

Answer the following questions :

(@) Explain different forms of project organisation with their me-
rits and demerits.

8
(b) Outline the importance of Team Building in context of project
management. 8

Discuss the purpose, structure and content of 3 ‘Feasibility Re-

)

port.

[16
OR

Express different numeric and non-numeric moqes of project

selection. [16
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Disclose the importance of Network Techniques (PERT/ CPM)in

project planning and scheduling. 6
OR
Write brief notes on 8 x 2

(a) Project scheduling

(b) Project work system

Define PMIS (Project Management Information System). Bring out
the importance of PMIS in project monitoring and control.  [16

OR

Differentiate between : [8 x 2

(a) Progress Control and Performance Control

(b) Schedule Control and Cost Control

What is ‘Project Termination’ ? Expound different methods of
project termination alongwith their process. [16

OR
Throw light on : [8 x 2
(a) ProjectAudit Life Cycle

(b) Earned Value Analysis
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